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Tipline Advisory Committee 

 
Meeting Minutes 

May 11, 2022, 1:00 p.m. – 2:30 p.m. 
 
 

Meeting started at 1:03pm  
 
1. Welcome 

• Committee members were welcomed to the sixth advisory meeting. Erica from the 
Attorney General’s Office led the land acknowledgment.  

• The meeting agenda was reviewed. 
2. Procedural Discussion 

• Roll Call and Establishment of Quorum. 
Maike & Associates staff provided a brief reminder of the established Zoom 
meeting protocol and conducted the roll call. A quorum of the members was 
established. See roster below. For members of the public wishing to make 
comments, they were instructed to direct message Erica (AGO staff). 

• Approve Previous Meeting Notes. 
• No comments or changes were received on the April 13th meeting minutes. April 13th 

meeting minutes approved. 
3. Informational Session 

• Youth Outreach & Engagement 
Presentation included: 

• Youth Surveys Phase I (May – June 2022) 
The Vida Agency (TVA or Vida) will provide professional services to the AGO 
to research and design one (1) survey to gather input from a representative 
sample of youth across Washington State. The surveys will seek to gain input 
from youth on the branding and marketing of the youth safety & wellbeing 
tipline. Project methodology is being developed, and an incentive plan is being 
designed. These will be shared with the AGO in June.  
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•  Youth Surveys Phase II (July – October 2022) 
Implement digital marketing campaign to recruit youth participants, survey 
launch in July, analysis and findings report by end of October 2022.  
First survey goes live July 11, 2022 and is estimated to run through August 8, 
2022, and second survey goes live September 5, 2022 and is estimated to run 
through September 26, 2022. 
 

• Youth Advisory Research 
AGO staff has met with over 30 youth led committees, commissions, and youth 
boards. Through these meetings staff have learned how meetings with youth are 
conducted and facilitated, the governance and bylaws of the groups, and topics 
and concerns that are important to youth.  
 
AGO staff are also working with a group of students from the Project 
Management course in the Masters of Public Administration program at 
Evergreen State College to assist the team with a research-based plan to create a 
Youth Advisory committee/commission/board.  
 

Questions & Discussion:  
 
Question: What does the engagement plan entail? Does this only address marketing and 
branding, or is there an intent to understand barriers/fears that youth might not engage in 
the tipline?  
Answer: At this point, the engagement plan is only inclusive of what has been outlined 
in the contract with Vida around tipline name, preferred engagement methods, and 
marketing and branding. AGO staff plans to engage in deeper dialog with youth around 
engagement with the tipline at a later date and/or have folks trained in that type of work 
solicit thoughts and feedback from youth regarding tipline engagement. Staff are 
cautious to not engage too soon in that part of the discussion and cause undue harm or 
trauma. 
 
The Advisory Committee will be provided updates on youth engagement efforts during 
monthly meetings. 

3.  Tip Category Glossary 
• Changes to Tip Urgency Level & Category Table  

AGO staff summarized changes to the tip category table. These included: 
• Changed “suicide threat” and “suicide ideation” to “suicide”. This tip 

category will include suicidal ideation/threat, suicide attempt and post-
suicide trauma. Suicide is reflected in all urgency levels, including non-
critical, as it may be related to post-suicide trauma. “Suicidal 
ideation/threat”, “suicide attempt” and “post-suicide trauma” are defined 
in the Tip Category Glossary. 

• Separated “hate crime/hate speech/discrimination” into two categories, 
“hate crime/hate speech” and “discrimination”. 

• Changed “verbal abuse” to “emotional abuse”. 
• Added Cyberstalking. 
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See slides 13 & 14 for details. 
• Tip Category Glossary Summary & Feedback: Review of Tipline purpose; Review 

of Tip Category Glossary purpose 
Committee was invited to provide written feedback on the Tip Category 
Glossary prior to the May 11th meeting. Feedback fell into two categories – 
technical feedback and general feedback. This feedback is summarized on slide 
17.  
 

• Draft Tip Category Glossary - Summary of Changes: Based on technical 
feedback, the following definitions in the glossary were amended: 
bullying, hazing, post-suicide trauma, and suspicious person. See slide 18 
for details.  

 
Feedback & Group Discussion: The Committee was invited to discuss the general 
feedback; with a focus on whether various tip categories should be added or removed 
from the tip glossary.   
 

Comment: If the goal of the Tipline is to keep kids safe, the Tipline should focus on 
emotional safety and reducing emotional harm, in addition to physical harm/safety. 
Suggestion to remove anything that may lead to criminalization of youth, or harm. 
Suggestion made to conduct an awareness session to better understand developmentally 
appropriate behaviors in this age group.  
Comment: Tipline should be a buffer between criminalization and intervention, 
suggestion to keep language and definitions in glossary (e.g., no need to remove items). 
Comment: Tipline is to ensure safety for staff/students; is primarily for kids that might 
be engaging in troubling behaviors and/or at-risk of these behaviors. As such, agree 
main focus should be on reducing/preventing emotional/physical harm.  
Comment: Reminder that glossary is for internal use by Tipline staff vs. external 
messaging. Important to understand the connection between clear definitions for staff 
and how tips are processed versus how this will be advertised externally to focus on 
physical harm & safety.  
Comment: Need to have “forward facing” and “internal facing” processes for the Tipline 
and tip categories. Purpose of categories & glossary is “internal facing”. 
Comment: Need to be clear about how specific tips are addressed; need to consolidate 
multiple points of contact into a single point of contact to streamline response and keep 
the process simple. Include a wide range of definitions in glossary, OK, but make sure 
policy/procedure for response is not excessive.  
Comment: Vandalism has been listed as a concern by youth. Vandalism can also be part 
of issues of discrimination and bullying if targeted towards certain individuals and 
groups. Important to keep in glossary.  

 
• Tip Category Flowchart: AGO staff outlined the tip category flowchart process. This 

process includes the identification of the appropriate tip category by call center staff; 
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determination of tip urgency level by call center staff, and identification of the 
appropriate agency(ies) to respond to the tip.  

o AGO staff then presented three example tip scenarios to demonstrate this 
process. See slides 22-24 for examples.  

o The Advisory Committee was then asked to reflect on the following 
questions:  
 Based on these definitions can your system respond to a tip? 
 What questions do we need to ask youth before sending the tip to your 

system? 
 

Questions & Discussion:  
 
Question: Will the Tipline only be available by call or will there be an App or other 
format? 
Answer: The intention is to have multiple formats including call, text, App, chat, web 
form, etc. 
Comment: Love it. Straightforward and streamlined. What will the format be of the 
referred tip and what is the feedback mechanism? Developing a best practices toolkit 
that guides appropriate response for the school (for schools, list who the potential points 
of contact would be HIB, 504, etc.) 
Comment: Good, the more straightforward the better. The more information provided 
regarding where the referral is to go the better the response will be.  
Comment: Need to ensure that referrals can be made to multiple referrals sources (e.g., 
primary and secondary). 
Comment: Thinking about mobile teams and crisis intervention team and how these 
might fall into the referral pathway. Considering what type of information they would 
need to respond… 
Comment: Great. Use caution when talking about “in progress” – the more questions 
asked at time of tip the longer the response time from 911/LE/EMS. Should limit 
questioning if there’s any indication of emergency, send to first 911, and then follow up. 
Also add primary & secondary contacts (LE & MH). 
Comment: Can’t error in contacting 911 (Go/No Go), if there is any possibility that this 
is a 911 issue.  
Comment: Think through the notion of having one point of contact in multiple referral 
cases to ensure follow through. What happens if a call drops, or is lost, what steps will 
be taken? What about live “warm hand-off” transfers from tip to referral? 
Question: Do other states have the live transfer option?  
Answer: Yes, like North Carolina. 
 
Question: Can 911 and/or 988 be weaved into a call? 

4. Informational Session  
• Progress Report and Next Steps 
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o AGO IT Team is meeting with vendors to learn about platform features. 
They are working to understand much of the triage needs to be fully mapped 
before they can build a system while also determining what are the required 
vs. desired features of vendor platforms. 

o Learning from similar types of work about the kind of liability coverage 
required. AGO Contracts will be working with a SAAG (Special Assistant 
Attorney General) specializing in procurement to ensure the process adheres 
to requirements in procurement law. 

Updates on this process to continue during future Advisory Committee meetings. 
 
• After Action Report & Next Steps  

o AGO staff has been meeting with other states to better understand their tip 
“closeout processes”. Points of interest have included:  
o Who is required to submit the After Action Report. 
o  What happens when outside agencies handle the tip. 
o  Percentage of reports completed/success rate. 
o  How other tiplines encourage compliance. 
o  How other tiplines use the information collected. 

After Action Report will be a topic in the June Advisory Committee meeting.  
 
Question: What is the tipline life cycle? When will we define a tip as completed from 
perspective of referral to action? 
Answer: That’s a next step. 

5. Next Steps & Wrap Up   
• Next meeting: Wednesday, June 8, 2022 (same zoom link) 

o Update on youth outreach and engagement  
o Tip flowcharts 
o After Action Report 

• Comments about meeting minutes:  
o Email Clarissa at Clarissa.debarroslacerda@atg.wa.gov   

• Public Comments – None. 
• Thanked everyone for their time and commitment to this work. 

 The meeting adjourned at 2:22 P.M. 
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Member List 

Name Affiliation Present 
Abigail Westbrook Washington State School Directors' Association Yes 
Adam Wasserman WA Emergency Management Division Yes 
Carri Gordon Washington State Patrol (WSP) No 
Chris Weedin Washington Association of Educational Service Districts Yes 
Diana Cockrell Health Care Authority (HCA) Yes 
Ella DeVerse Office of Superintendent of Public Instruction (OSPI) Yes 
Gail Wootan Washington Student Achievement Council Yes 
Gavyn Tann Department of Children, Youth, & Families Yes 
Kallie Kurtz Department of Health (DOH) No 
Karen Pillar  TeamChild Yes 
Kevin Fuhr (Chief) Washington Association of Sherriff's & Police Chiefs Yes 
Kirk Williamson Benton Franklin Community Health Alliance Yes 
Larry Wright (Dr.) UW Forefront Suicide Prevention Center No 
Maithri Sarangam Seattle Indian Health Board Yes 
Matt Fehler Washington Fusion Center No 
Roz Thompson Association of Washington School Principals No 
Tanya Aggar  Washington State Parent and Teacher Association Yes 

 
Committee Staff and Contractors 

Name Affiliation 
Camille Goldy Office of the Attorney General, Policy Division 
Clarissa Lacerda Office of the Attorney General, Policy Division 
Craig Christianson Office of the Attorney General, Information Services 
Erica Chang Office of the Attorney General, Policy Division 
Linda Hoage Office of the Attorney General, Information Services 
Monserrat Jauregui Office of the Attorney General, Policy Division 
Sahar Fathi Office of the Attorney General, Policy Division 
Megan Osborne Maike & Associates  
Michelle Maike Maike & Associates  

 
 
 


