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Tipline Advisory Committee 

 
Meeting Minutes 

August 10, 2022, 1:00 p.m. – 2:30 p.m. 
 
 

Meeting started at 1:02pm  
 
1. Welcome 

• Committee members were welcomed to the ninth advisory meeting.  
• AGO staff began the meeting by reviewing the AGOs commitment to dismantling 

systems of oppression by stating the Tipline’s anti-racist statement, and commitment 
that this work is trauma-informed and youth-centered.  

• The meeting agenda was then reviewed. 
2. Procedural Discussion 

• Roll Call and Establishment of Quorum. 
Maike & Associates staff provided a brief reminder of the established Zoom 
meeting protocol and conducted the roll call. A quorum of the members was 
established. See roster below. For members of the public wishing to make 
comments, they were instructed to indicate so in the chat. 

• Approve Previous Meeting Notes: No comments or changes were received on the 
July 13th meeting minutes. July 13th meeting minutes approved. 

3. Informational Session 
• Youth Outreach & Engagement 
Presentation included: 
• Update on Youth Survey: On August 5th, the first round of the youth survey closed. 

The Vida Agency received 740 youth responses. The second survey will launch on 
September 5th and close on September 30th.  

• The Outreach & Engagement Team is continuing to do outreach statewide to capture 
youth voices and perspectives – most recently reaching out to 4-H Clubs across the 
state to engage more rural voices.  

The AC will receive a presentation of results during the October 12th meeting.  
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• AGO Staff also acknowledged that the Department of Commerce has recently been 
tasked with creation of a Lifeline, oriented towards “individuals who have 
experienced or are at risk of entering into public systems of care”, including “office 
of homeless youth prevention and protection shelter and housing programs, the 
juvenile justice system, dependency under chapter 13.34 RCW, and inpatient 
behavioral health treatment.”  AGO staff is tracking this work and attending the 
workgroup meetings led by the Department of Commerce that will “design the 
lifeline support services system and framework for statewide implementation”. 
 

Questions & Discussion: None. 
 

3.  Request for Proposal Updates 
 
Vendor RFP hoping to launch in late August/September:  

• AGO staff is planning to include a summary of the recommendations the Advisory 
Committee (AC) has been working towards so that the vendors can respond on how 
their system can meet those recommendations. Once a vendor has been selected, 
AGO will work with them to talk through some of the questions, concerns, and 
considerations that have been discussed in the AC as they continue to move through 
the process of a Tipline launch.   

 
Two additional RFPs are forthcoming: 

1. RFP for Youth Engagement using Human- Centered Design (HCD), and Co-design 
strategies  

2. RFP for Tipline program branding & marketing. This will be released after the 
results from the two youth surveys have been finalized in October.  

 
4.  Proposed Tip Process  

 
Recap of July 13th Meeting: AGO staff briefly reviewed materials and discussion that 
occurred during the July 13th Advisory Committee meeting. This included: 

• Proposed Tip Process 
• Staff presented a more detailed version of the proposed tip process (see slide 

12) and a few clarifications from the previous meeting. First, that steps 1 and 
2 (Identify tip category and Determine tip urgency level) will likely happen 
simultaneously. For example, as the call center person asks youth to describe 
the incident, they will ask follow-up questions, as needed, to identify the tip 
category, and consequently the urgency level. Each case will be different, 
and the call center will assess the situation based on the information 
provided. Once the tip category is identified, call center staff will have an 
idea as to whether this is a non-critical, critical, or urgent situation. If (based 
on the information exchanged), the call center suspects this is an urgent or 
critical tip, they will use the severity assessment questions to determine if 
there is an imminent threat or not. Slide 13 provides a flowchart of this 
process.  
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• Severity Assessment Questions 
• See slide 14. AGO described three clarifications from the July 13th meeting 

regarding the severity assessment questions:  
1) The questions presented to date are not necessarily the exact 
questions call center staff will use to determine if a tip is 
urgent/imminent. These are examples of the types of questions that will 
be considered. Finalizing this part of the process will occur once a call 
center vendor has been selected.  
2) Once severity assessment questions have been decided on, this will 
not be used as questions that are directly asked to youth, rather more of 
an internal check-list for call center staff to help guide them to a 
determination of the severity of the situation that is being reported.  
3) Severity assessment questions only apply to tips that fall into our 
definitions of critical and urgent tips. 

• Slide 15 visually summarized the discussion on the severity assessment 
questions from July 13th; with a highlight of the potential issues identified, 
and proposed solutions. See slide for details.  
 

AGO staff then opened the meeting up for questions & discussion with the following two 
prompts: 1) Does the summary on slide 15 accurately capture the discussion the AC had last 
month? And 2) Is there anything the committee would like to add in terms of “potential 
solutions”? 
 
Discussion:  
 

Comment: Policies, procedures, trainings should be aligned with the culture of the 
Tipline and must be trauma informed. Suggested using the 6 core principals of being 
trauma-informed into the (vendor) contract, and perhaps can be used as part of the 
metrics that are put in place in the contract to demonstrate how Tipline staff are adhering 
to being trauma-informed.  
 
Comment: Training, policies, and procedures can mean a lot of things. What is the 
training? Who is delivering it? How will training continue to evolve based on new 
learnings? What is the continuous improvement process related to the policies and 
procedures?  
 
Comment: What we do have control over (call-center) could be antiracist, but what about 
the tip responders who don't have those same principles? How/where will this 
operationalize when those groups don't have the accountability to this work?  
 
Comment: Useful to call out ongoing monitoring, continuous quality improvement, and 
ongoing continuous quality improvement (in the data collection & evaluation process to 
ensure accountability and call out that this will be revisited on a continual basis).  
 
Comment: Setting example/expectations of the Tipline program definitions around 
antiracism, trauma-informed, youth centered so that we can influence systems. 
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Other: AC member volunteered to put together the training standards for antiracism from 
the education domain; a lot of new information on these requirements has come out in the 
past couple of legislative sessions. 

 
After the discussion concluded, staff moved on to the next topic of discussion.  
 
Referral Pathways Survey: Maike & Associates staff thanked committee members for their 
participation in July’s activity. 13 of 16 committee members participated in the activity. 
Staff acknowledged several comments and considerations that were shared by AC members 
while completing the activity. First, many expressed it was difficult to determine a tip 
referral pathway without knowing the location/additional context of a tip. Staff 
acknowledged, yes, location matters! Staff referred the committee back to slides 12-13; call 
center staff will have a lot more information about a tip than AC members did when 
completing activity. This exercise was geared toward getting general feedback in the 
direction tips should go, base only on severity level and tip category.  
 
AGO staff plan to use this information and feedback to help guide policy and protocol when 
a vendor has been selected. All the questions and concerns that the AC brings up are critical 
to this process, and they will help guide policy so that the Tipline can do it’s very best to 
prevent undesired outcomes and undue harm by call center staff and tip responders (e.g., 
service provides and partners). 
 
Maike & Associates staff reminded AC members of the definition of “urgent tips”, in which 
it has been determined that there is an imminent threat. Based on previous AC meeting 
discussions, tips that include an imminent threat will go directly to 911/emergency services 
as a primary referral. Examples of secondary and tertiary referrals for urgent tips, as 
determined through the activity by AC members, are shown on slide 17.  
 
Slide 18 shows a sample of responses from AC members on primary, secondary and tertiary 
referrals for a selection of “critical tips”, defined as, “Actions, past, present, and future that 
can put someone in danger but does not meet the threshold of an urgent threat.” Many of the 
primary responses to critical tips that AC members indicated involved law enforcement, 
either through 911/emergency services or non-emergency law enforcement. Staff opened the 
meeting up for discussion, as a common theme from previous meetings has included 
reducing the reliance on law enforcement as a primary responder when not deemed 
necessary.  
 
Discussion:  
 

Comment: Keep in mind that Crisis Response Teams for youth and families are being set 
up in each region in the state (not set up in all regions yet but will be coming) and can be 
a good alternative to a LE response in critical situations.  
Comment: Schools are a key partner; not including schools in at least secondary or 
tertiary responses/referrals could be a mistake. School should know about situations that 
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might escalate/continue in the school setting (even in the instance that a crisis occurs 
outside of the education setting). 
 
Comment: Agree. Providing information for schools is important, but they don't 
necessarily need to be the first responders.  
 
Comment: Thinking about how referral systems are so varied, the harm of an 
inappropriate response can also be varied.  
 
Comment: Want to also consider the autonomy of the individual who might want to 
decide what their referral response is – whether to file a charge and involve LE or find 
alternative pathways to resolution. Perhaps giving resources that the individual could opt-
into? 
 
Question: Mandated reporting--will call center teams become mandated reporters?  
 
Comment: Keep in mind that some tips will require law enforcement to be notified (i.e., 
in the case of a crime, this is required by statue).   
 
Comment: While understand the aversion to having LE involved and understanding that 
LE does not need to be involved in everything, in some cases, such as instances of 
domestic violence, keeping law enforcement out of the loop will cause more death and 
injury. In addition, LE has protocols in place in these types of situations that include 
referrals to domestic abuse resources or behavioral health (depending on what is 
appropriate). Cutting law enforcement out can have adverse effects. Think about runaway 
cases that have critical timelines; law enforcement needs to be involved right away.  
 
Comment: Great discussion – perhaps it will be beneficial to spend some more time 
clarifying, as an AC, the differences between critical and urgent tips to better flesh out 
the appropriate use of tip responders (e.g., referral pathways).  

 
All suggestions and concerns are being documented and will be revisited once a 
vendor is hired.  

 
Referral Pathways: “Other Services” Discussion: Maike & Associates staff reviewed the 
definition of “Other Services”, (slide 20) and asked AC members what they thought was 
missing from the list (keeping in mind that these should be resources generally available 
statewide.   

Suggestions: Add school nurses under “non-emergency medical” or “trusted adult”. Add 
homeless & foster care liaisons in schools as examples of “trusted adult”. 
 
Comment/Question: Is there a way to figure out local resources, or incentivize counties to 
develop a list of resources that can be utilized by the Tipline? 
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Referral Pathways: Questions & Concerns: Maike & Associates staff presented four “big” 
questions that were brought up by committee members during the referral pathways activity 
in July (some of which were reiterated during the current AC meeting).  

• What happens if a school needs to be informed of a tip but it’s outside of school 
hours? 

• When should parents be notified in this process? 
• How much choice and autonomy do/should the individuals involved in the tip have 

in the next steps/referral? How does this balance with the need for mandatory 
reporting? 

• Are we centering our responses on the potential offender or victim/survivors? 
 

These will continue to be under consideration as the work moves forward. 

5 Training 
• Recap from April 13th AC Meeting: AGO staff presented slide 23 and walked the AC 

through the steps staff and the AC have taken since April to: 
1. Clearly define tip categories (e.g., self-harm, assault, harassment, etc.). 
2. Clearly distinguish what constitutes an “Urgent Tip” vs. a “Critical Tip.” 
3. Explore secondary referral processes for 911 calls. 
4. Screen for potential harm, address bias and ensure responses are appropriate 

and proportional.  
 
The fourth topic has been brought repeatedly in AC meetings, which is the importance of 
screening for potential harm such as bias, racism, so this program doesn’t become a tool to 
harm youth, especially BIPOC youth. The next steps to address this area are: 
 

1. Assemble a list of trainings for the call center to ensure Tipline responses are 
appropriate and proportional. 

2. Define what we mean by success, so we can determine what data we want to 
collect to evaluate the program and improve our processes. 

3. Identify the information we want to add to the best practices toolkit that will 
guide tip responders.  

 
From the budget proviso: “The attorney general shall ensure that Tipline program vendor 
and its personnel are properly trained and resourced.” (ESSB 5693, 2022, p. 49).  
 
In lieu of a September meeting, AGO staff will be reaching out to AC members individually 
to discuss training ideas both for call center staff, as well as awareness training for Tipline 
partners (e.g., tip responders, and students and families). See slide 24 & 25. 

6. Next Steps & Wrap Up   
• Next meeting: Wednesday, October 12th, 2022 (no meeting in September – NEW 

ZOOM LINK coming)  
o Youth survey results 
o Progress report & next steps 

• Comments about meeting minutes:  
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o Email Clarissa at Clarissa.debarroslacerda@atg.wa.gov   
• Public Comments – None. 
• Thanked everyone for their time and commitment to this work. 

 
The meeting adjourned at 2:11 P.M. 

  

mailto:Clarissa.debarroslacerda@atg.wa.gov
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Member List 

Name Affiliation Present 
Abigail Westbrook Washington State School Directors' Association Yes 
Adam Wasserman Washington Emergency Management Division Yes 
Brian George  Washington State Fusion Center Yes 
Carri Gordon Washington State Patrol  No 
Chris Weedin Washington Association of Educational Service Districts No 
Diana Cockrell Washington State Health Care Authority Yes 
Ella DeVerse Washington Office of Superintendent of Public Instruction Yes 
Gavyn Tann Washington State Department of Children, Youth, & Families Yes 
Kallie Kurtz Washington State Department of Health Yes 
Karen Pillar  TeamChild No 
Kevin Fuhr (Chief) Washington Association of Sherriff's & Police Chiefs Yes 
Kirk Williamson Benton Franklin Community Health Alliance Yes 
Larry Wright (Dr.) UW Forefront Suicide Prevention Center Yes 
Liz Pray (new appointee*) Washington Education Association Yes 
Maithri Sarangam Seattle Indian Health Board Yes 
Roz Thompson Association of Washington School Principals Yes 
Tanya Aggar  Washington State Parent and Teacher Association No 
VACANT Washington Student Achievement Council - 

 
Committee Staff and Contractors 

Name Affiliation 
Camille Goldy Office of the Attorney General, Policy Division 
Clarissa Lacerda Office of the Attorney General, Policy Division 
Erica Chang Office of the Attorney General, Policy Division 
Monserrat Jauregui Office of the Attorney General, Policy Division 
Linda Hoage Office of the Attorney General, Information Services 
Sara Cassidey Office of the Attorney General, Assistant Attorney General 
Megan Osborne Maike & Associates  

 


