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Tipline Advisory Committee 
Meeting Minutes 

June 8, 2022, 1:00 p.m. – 2:30 p.m. 
 

Meeting started at 1:03pm  

1. Welcome 
• Committee members were welcomed to the seventh advisory meeting. Gavyn from 

the Department of Children, Youth, and Families led the land acknowledgment.  
• The meeting agenda was reviewed. 

2. Procedural Discussion 
• Roll Call and Establishment of Quorum. 

Maike & Associates staff provided a brief reminder of the established Zoom 
meeting protocol and conducted the roll call. A quorum of the members was 
established. See roster below. For members of the public wishing to make 
comments, they were instructed to direct message Monserrat (AGO staff). 

• Approve Previous Meeting Notes. 
o No comments or changes were received on the May 11th meeting minutes. 

May 11th meeting minutes approved. 
3. Informational Session 

• Youth Outreach & Engagement 
Presentation included: 
• Overview of the Development and Purpose of Youth Advisory Committees, 

Councils, Commissions, Boards, etc. 
AGO staff highlighted that there is a growing focus on youth voice, and many adult 
run or adult led organizations partner with youth to gain insight and understanding 
on how to address inequities, injustices, or opportunities that youth may be 
experiencing. However, youth groups can also be perceived as performative, 
showing solidarity for social clout, but not genuinely supporting a case or not 
following through with meaningful action. All youth groups are different and 
experience challenges such as: 

o Youth’s perspectives may not always be considered; 
o Lack of compensation; 
o Misaligned expectations or time spent on youth group work; 
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o Skepticism of adults or the organization’s missions and values; and/or, 
o A lack of a genuine allyship.  

 
• Alternative Approaches to Engaging with Youth 

As part of a research-based plan, in partnership with students in a Project 
Management course in the Master of Public Administration program at Evergreen 
State College, one alternative approach to youth engagement was identified: Design 
lab process. 
 
The Tipline Team conducted their own research and learned about three alternative 
approaches. These include design labs, Human- Centered Design (HCD), and Co-
design strategies.  
 
As a result of additional learnings, the AGO is leaning towards going in the direction 
of incorporating youth voice through HCD and co-design strategies. AGO will be 
continuing research on the implementation of these strategies and are actively 
seeking entities that may be able to provide additional training or support to the team 
in these areas. 
 
The Advisory Committee will be provided updates on youth engagement efforts 
during monthly meetings. 
 
Questions & Discussion: None. 

3.  Proposed Tip Flowchart: Information & Work Session  
• Tip Glossary & Process Review  

AGO staff briefly summarized changes to the tip category glossary, reviewed 
the Tip Process discussed in the May 11th meeting, and summarized overall tip 
process development to date.  
• Tip Glossary Purpose: “Internal facing” document to guide tip responders as 

they triage tips and refer youth to appropriate services and supports. It’s a 
working draft.  

• Summary of Changes to Glossary from May 11th:  
• Presented definitions that have been amended, added and kept. See slide 

14 for details.  
• Tip Process Review: Step 1: Identify tip category, Step 2: Determine 

Urgency Level; Step 3: Identify appropriate agency to respond; Step 4: Close 
the Tip. 

Tip Process Development: This meeting was focused on Steps 1 and 4 – 
Advisory Committee will revisit Steps 2 and 3 in July. See slide 15 for more 
details. 

• Tip Form: What we Learned from other States:  
AGO staff collected information from 13 other states regarding what types of 
information they include on their tip forms. Tip Forms in other states typically have 
between 4-12 questions. Ten states ask for the tipster to indicate the tip category 
from a drop-down menu. There are between 25-52 tip category options. [NOTE: WA 
Tipline draft Glossary currently has 44 identified tip categories.] States that contract 
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with a vendor to run their tipline typically use the vendor’s tip form and referral 
process, thus these are similar among the states that use the same vendor. Those that 
support their own internal system design their own tip forms. See slide 17 for 
additional details. 
 
AGO staff then walked the committee through the review of five different states’ tip 
forms: Colorado, Oregon, Michigan, Florida, and Utah.  
 

Tip Form Poll: AC members were asked to rank/order the importance of including the 
following pieces of information in a tip form. Basic information e.g., time/date, location, 
category, event description, and tipster information; and additional details e.g., number of 
times situation happened, people involved, school name, social media, vehicles involved, 
who else knows about the event, and other comments.  
 

Results are summarized in the table below:  
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Question: AC member asked clarifying question regarding whether the ranking would 
be interpreted as what questions/pieces of information would be requited for a tipster to 
report a tip. 
Answer: No. The ranking exercise was to gain general direction and feedback from the 
committee about how much and what information should be asked for in the WA Tip 
Form. The discussion about whether certain pieces of information will be required in the 
form or not will be discussed at a future meeting.  
 
Feedback & Group Discussion: The Committee was invited to discuss general feedback, 
with special attention to what the most critical pieces of information to include in the 
form are, and any other general thoughts on tip form components/logistics.   
 
Comment: What happens in the event the tipster refuses to provide information?  
 
Comment: Suggestion was also made to ensure that there is still a way for tips to be 
anonymous (such as through an auto generated ID #), but still allow for a back and forth 
dialog to gather additional information, etc. 
 
Comment: Concern about the ability to submit anonymous tip as it would limit 
investigative purposes on both the “victim” and “tipster” side of the tip.  

 
Comment: When info is so anonymous, sometimes the tip can't be investigated. 
Important to know something about who is involved but not so much about the tipster. 
 
Comment: Is there a way for tipster to indicate the sense of urgency (e.g., the event is 
planned for in an hour versus next week). How is that information captured beyond just 
(past) date and time of event? 
 
Comment: Importance of time & date (has the event happened yet or is it a concern 
about a planned event?) 
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Comment: Like the Colorado tip form because it is available in different languages. 
Suggest we do the same for WA. 
 
Comment: Important to know the location of the event. This can help determine who the 
users of the Tipline are (i.e., where there may be increased need for services and 
supports).  
 
Comment: Thinking about evaluation and data collection.  The information collected on 
the front end (i.e., tip form) will be useful in evaluation and data collection at the back 
end; how will these data be used for evaluation of the tip line? 
 
Comment: Important pieces of information to consider - How are we measuring the 
effectiveness of this tipline? Who are the users? Is anyone being harmed? 
 
Comment: Concern over the need to provide the name of the school as that information 
is not always known. Most youth may not know the school another youth attends, so 
don't make identifying the school a requirement.  

 
• After Action Report: What we Learned from other States: 

AGO staff reached out to 10 states to learn how they “close tips”. Nine of these 
states collect after action information from tip responders. These are collected either 
through an online form or through the vendor’s tip system. None of these states 
require the submission of after action reports, but they are highly encouraged among 
tip partner agencies (which are primarily schools). 
 
Tiplines encourage compliance by following up with responders until an After 
Action Report is completed, or through information gathered themselves (tipline 
staff). Some send automated reminders to schools to complete after actions reports, 
while others send out monthly newsletters. Training on best practice for tip response 
is also included by some.  
 
The data collected from these after action reports is used by the tiplines to identify 
additional agencies in need of training, to assess the effectiveness of the program 
(i.e., tipline), and for reporting annual outcomes, such as volume of tips, number of 
tips completed and types of tips submitted.  
 
AGO staff then walked the committee through the review of two different states’ tip 
forms: Wyoming, and Michigan.  
 
AGO staff summarized the important of an After Action Report to ensure that a tip is 
closed, and that tips do not go unanswered. The After Action Report is also 
important for data collection, such as for program evaluation, identification of 
systems-level gaps, and ensuring a continuous improvement process.  
 

Breakout Session: The Advisory Committee was divided into three breakout groups and 
asked to discuss the following questions: 
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• Is there value in asking tip responders to submit an After Action Report? 
• What challenges do you anticipate?  
• What are some solutions to these challenges? 

 
Advisory Committee members had 10 minutes to talk in small groups and then the full 
group was brought back together. Each group was asked to have one person share out 
what was discussed.  
 
Behavioral Health 

• Value: Yes. Quality improvement and accountability. 
• Challenges: Overworked staff, question creep (e.g., asking a four question after 

action response, then five questions, eight questions, etc.). 
• Solutions: Should only 1 responder or should all responders complete the form? 

Ensure emphasis is on data driven systems, include ongoing training or 
discussion based on the data for local responders and Tipline staff. 
 

Education 
• Value: Yes. Need the data, see the value. 
• Challenges: Time and staffing. 
• Solutions: Message the opportunity (to schools) as a way for coordinated crisis 

response, keep the amount of info minimal so people will complete. Can we 
provide incentives (annual report), is there anything else to provide as an 
incentive?  
 

Public Safety 
• Value: Yes! 
• Challenges: Work to understand how to help folks see the value by providing 

incentive (data or funding) and provide success stories to get buy-in. 
• Solutions: Reporting agencies could inform on what data to collect, data may be 

used for applications for future funding for those entities, etc., provide some 
acknowledgement (awards or funding) for those who participate and complete 
the reports. 

4. Next Steps & Wrap Up   
• Next meeting: Wednesday, July13, 2022 (same zoom link) 

o Update on youth outreach and engagement  
o Proposed Tip Process 

o Step 2: Identify tip urgency level  
o Step 3: Identify appropriate agency to handle the tip  

• Comments about meeting minutes:  
o Email Clarissa at Clarissa.debarroslacerda@atg.wa.gov   

• Public Comments – None. 
Thanked everyone for their time and commitment to this work. 

 The meeting adjourned at 2:29 P.M. 

mailto:Clarissa.debarroslacerda@atg.wa.gov
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Member List 

 
Name Affiliation Present 

Abigail Westbrook Washington State School Directors' Association No 
Adam Wasserman Washington Emergency Management Division No 
Carri Gordon Washington State Patrol  Yes 
Chris Weedin Washington Association of Educational Service Districts Yes 
Diana Cockrell Washington State Health Care Authority Yes 
Ella DeVerse Washington Office of Superintendent of Public Instruction Yes 
Gavyn Tann Washington State Department of Children, Youth, & Families Yes 
Kallie Kurtz Washington State Department of Health Yes 
Karen Pillar  TeamChild Yes 
Kevin Fuhr (Chief) Washington Association of Sherriff's & Police Chiefs Yes 
Kirk Williamson Benton Franklin Community Health Alliance Yes 
Larry Wright (Dr.) UW Forefront Suicide Prevention Center No 
Maithri Sarangam Seattle Indian Health Board Yes 
Roz Thompson Association of Washington School Principals Yes 
Tanya Aggar  Washington State Parent and Teacher Association Yes 
VACANT Washington Student Achievement Council NA 
VACANT Washington State Fusion Center NA 

 
Committee Staff and Contractors 
 

Name Affiliation 
Camille Goldy Office of the Attorney General, Policy Division 
Clarissa Lacerda Office of the Attorney General, Policy Division 
Craig Christianson Office of the Attorney General, Information Services 
Linda Hoage Office of the Attorney General, Information Services 
Monserrat Jauregui Office of the Attorney General, Policy Division 
Sahar Fathi Office of the Attorney General, Policy Division 
Megan Osborne Maike & Associates  
Michelle Maike Maike & Associates  

 


